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BAPEN Good Practice Example Template
	TITLE (Please use a concise title that summarises your project)



	TEAM LEADER (with photo, job title and contact details, please include photo permission form)



	TEAM MEMBERS (with team photo and job titles, please include photo permission form for all those in the photo. You may also want to mention those who gave support at a more strategic level)



	WHAT WAS THE PROBLEM YOU WERE TRYING TO ADDRESS?(What prompted you to do the project? Were there any key themes? Please include SMART (specific, measurable, achievable, relevant and time bound) objectives if possible.



	HOW DID YOU CREATE YOUR PROJECT PLAN? (eg. workshops, ward meetings etc.)


	KEY ACTIONS (Please list the key actions as bullet points)


	MAIN OUTCOMES (Please list the main outcomes as bullet points)



	HOW ARE YOU GOING TO MAINTAIN THE IMPROVEMENT?


	TIPS FOR OTHERS PLANNING SIMILAR PROJECTS (For example anything that worked well for you, anything you might do differently)


	TOP QUOTES (anything that helps illustrate the project and its effect – this could be from members of the project team or from any of those influenced / affected by the project)
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