Patients to Parliament-

A quality improvement strategy for optimising nutritional care

The Initiative
Building on the work of its ‘Malnutrition Matters’ campaign, BAPEN has developed and delivered a national quality improvement strategy and implementation programme to ensure safe nutritional care is delivered for patients
in England. It is an ambitious nutrition improvement programme that, when completed, will place England as a global leader in nutritional care, delivering outcomes that are unparalleled and beyond our current expectations.
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BAPEN’s innovative initiative has brought together
Improvement Scientists with Nutrition Experts to
drive quality improvements in nutritional care

across England.

100 organisations have taken part in the national pilot ,
working across organisational boundaries.
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*Quality improvement methodology with local tests of change

*Working across organisational boundaries to develop nutritional care

pathways

*Delivery of exemplar practice: one Strategic Health Authority is bringing
together all of the organisations within the region with public health

colleagues and commissioners to develop a regional nutritional pathway of

care
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