BAPEN Reserves Policy V2

RESERVES POLICY
1. Introduction

This Reserves Policy has been drawn up in accordance with guidance set out by the Charities
Commission updated 14th June 2023".

This guidance requires Trustees to determine, implement, publish, and monitor the charity’s
Reserves Policy such that BAPEN can comply with their legal duties of accountability and ensure
the charity’s solvency to ensure sustainability and successful pursuit of it's charitable aims.

BAPEN is a relatively small charity with primary revenue deriving from membership (industry
sponsorship), an annual educational conference, licencing for intellectual property and through
income received from the NHS for the maintenance and upkeep of the Intestinal Failure Registry
(IFR). Major cost drivers relate to the annual conference, education & communication initiatives,
charity administration (Secretariat) and grant awards for specific work streams relevant to the
charity’s aims. Both revenues and costs will change over time in terms of their nature & reliability,
and this should be considered as part of the annual Reserve Fund determination process.

2. Purpose of the Policy

This policy is designed to ensure that the Trustees can comply with their legal duties to act in the
interests of BAPEN and its beneficiaries, to protect and safeguard the assets of BAPEN, to act
with reasonable care and skill and ensure BAPEN is accountable for the management of funds
and risks necessary to ensure the ongoing and sustainability of the charity.

3. Policy Definitions (ref BAPEN’s Finance Policy)

Reserves Funds

Definition:

Reserves are the portion of unrestricted funds that have been set aside to ensure financial stability
and management of risks (over and above approved budgets, commitments and liabilities) to sustain
the organization’s ongoing operations and long-term objectives

¢ To maintain service delivery during unplanned income shortfalls.

o To fund unexpected essential or emergency activities/expenditures

o To fund variances associated with budgeted and unexpected (beyond contingency)
expenditures on strategic developments/projects

[ ]
Types of Reserves:

e General (free) reserves — available for any approved charitable purpose
o Designated reserves — unrestricted funds that have been approved by trustees for specific
purposes (and which may be reallocated/substituted subject to approval).

Charity reserves: building resilience (CC19): https://www.gov.uk/government/publications/charities-
and- reserves-cc19/charities-and-reserves#step1
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4. Reserve Fund Considerations - Budgets, Commitments, Expenditures, Liabilities &
Revenues
Expenditures relate to planned, ongoing operational, administrative and development/project
activities. Key contracts which cover the general running of the charity include: the BAPEN office
and secretariat, conference related contracts, PR and communications, BAPEN website,
management of the Intestinal Failure Registry (IFR), data gathering processes such as
Malnutrition Awareness Week, the BAPEN newsletter for members, development of e-learning
materials as well as forward looking developments/ projects approved in the Planning &
Budgeting process. Consideration should be given to outstanding liabilities and non-discretionary
budget commitments.

Consideration should be given to revenues forecast in the Planning & Budgeting process,
including conference, memberships, licences etc.

5. Reserve Fund Amount

BAPEN should hold a Reserve Fund amount equivalent to the annual costs incurred for the
general running of the charity of £460,000 for 2026, along with due consideration of the amounts
to cover the risk of any unexpected (e.g. a COVID pandemic type event) loss of any significant
revenue streams, as well as any outstanding liabilities or unbudgeted commitments. This amount
will be kept under continuous review.

6. Reserve Fund(s) Banking (ref BAPEN Finance Policy)

Funds should be kept in accounts with banks or building societies, with no more than the amount
covered by the FSCS? in any one bank or building society. Reserve Funds should be available
within 30 days and these should be compatible with the charity’s membership of UKHACC

7. Reserve Fund Monitoring & Reporting

The Reserve Policy, Reserve Fund amounts and target amounts should be reviewed annually as
part of the Planning & Budgeting process and as part of the review of the charity’s annual accounts.
The BAPEN Treasurer should monitor and report any variations to either Reserve Funds banked
or required Reserve target amounts on a regular (i.e. Quarterly) basis. Corrective action may be
taken if reserves deviate significantly (e.g. 25%) from the approved target amount. The level of
Reserves will be discussed as part of the Treasurer’s report to each Council, Executive and Trustee
meeting.

8. Other General Reserve Policy Considerations

Given BAPEN is a relatively small charity, the Reserves Fund amount can be determined by
qualitative/judgmental considerations as described above. However, if the charity’s risks, scale or
complexity become more significant quantified risk determination may become more appropriate
subject to Treasurer and Trustees approval.

BAPEN maintains a Risk Register which should be considered when reviewing and determining the
Reserve Fund amount.
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